Orange County Schools’ School Improvement Plan
Executive Summary for 2009 – 2010

School: A.L. Stanback Middle School

	Our school’s three most significant needs are: 

(needs should be student instructional needs or needs evidenced by survey, as opposed to “wants”)
	Present status
(score, percentage or other measure of these needs)
	Target status
(score, percentage or other measure of needs – target may be for the first year or for all three years of the plan)
	Most promising strategy(ies) to address the needs (please select no more than three strategies per need)

	1 (High Student Performance)

By 2010, all AYP subgroups will at least meet Safe Harbor as measured by End-of-Grade (EOG) and End-of-Course (EOC) tests.      
	Math Proficiency:

All students (81.6%)

Whites (87.3%)

Hispanics (70.7%).  In 2008-2009, LEP students in math did not meet AYP.

Blacks (67.5%)

Achievement gaps in math between: 

Whites and Blacks (19.8%)

Whites and Hispanics (16.6%)  

Blacks and Hispanics (3.2%)

Reading Proficiency:

All Students:  (70.6%)

Whites (80.6%)

Hispanics (45.7%)

Blacks (46.8%)

Achievement gaps in reading between:

Whites and Blacks (33.8%) 

Whites and Hispanics (34.9%)

Blacks and Hispanics (-1.1%)
	Achievement gaps will decrease by 5 percentage 

 points each year. 

LEP students in math will meet AYP status for 2009-2010.


	a)  Increase enrollment of Black and Hispanic students in advanced level classes.

Our nurturing component includes strategies such as the Needs Determination Committee, ClassScape, and EVAAS to foster gains in enrollment.

b)  Focus classroom activities and teacher training on research-based instructional strategies and initiatives to achieve high student engagement.  (LSTA Collection Development Literacy Grant, Sheltered Instruction Operational Protocol (SIOP), Tools2Teach Training, Whole-To-Part Reading InterventionTraining, Training, Marzano's high yield strategies, WICR strategies, differentiation, curriculum integration, instruction within the literacy framework, culturally proficient teaching strategies, academic language strategies,Diversity Team, Literacy Team,).
c)  Add new and expand existing tutoring and mentoring programs during and after school (Literacy Block, Advisor/Advisee, AVID, AVID Weekly, UNC-CHTeaching Fellows, IB students, UNC-CH Service Learning Students, Where Everyone Belongs (WEB)).

	2 (Quality Teachers, Administrators, and Staff)

By 2010, 100% of teachers, administrators, and staff will be trained on the use of available and relevant data and interactive technology through a minimum of three different staff development offerings.    
	Teachers use formal and informal assessments to make informed decisions about teaching and learning.
	Teachers will use EOG, 
EOC, ongoing common assessments and other formative assessments to differentiate instruction and  strengthen the Professional Learning Community.
	a)Conduct EVAAS training and Pivot Table Excel training and establish data team to study data for use informing school and instructional decisions.

b)  Utilize PLC matrix to assess strengths and needs of individual PLCs and the school's implementation of the PLC philosophies.
c)  Continue focus and staff training in research-based instructional strategies and initiatives (differentiation, curriculum mapping, AVID-WICR, Marzano's high yield strategies, common assessments, the literacy framework, tiered instruction, student led conferences, and PLC Matrix, ClassScape Training, SmartBoard Training).

	3 (Strong Family, Business, and Community Support)

By 2010, ALS will strengthen family, business, community support and communication through increased partnerships and  communications.
	ALS has focused on parental communication and involvement with improvement shown (Newsletters, Alert Now, academic team activities, sporting events, fine arts programs, conferences, School Improvement Team, Athletic and Band Boosters, and PTSA.
	For the next year, ALS will widen our focus to include increased parental involvement, increased  community partners, as well as ongoing improved communication with parents and stakeholders.
	a)Provide two new opportunities for parental involvement in their students' education each year (Parent Survey, Parent Workshops, Book Drive, Parent Nights, Juntos Program, Volunteerism, BIzEd Committee).
b)  Establish two new community partnerships annually to support 21st Century learning skills with a specific focus on establishing Hispanic alliances.

c)  Improve and increase translation and interpretation services to communicate with parents/guardians in their native languages.

d)  Increase the number of communications to students and parents (In the Loop, school-wide email database, Bulldog Bite Newsletter, Alert Now, School Newsletter, Online school calendar).




