PROJECT ADMINISTRATION  Date Reviewed/Approved: 04/19/2004  Policy Number: 9140

Rescinds Policy Number: FG Issued: 09/01/1979

The Board shall take the necessary steps to insure that all facility expansion projects are adequately supervised and that all
project specifications and requirements are properly administered. Where necessary, qualified personnel will be
employed to plan and/or supervise capital projects. Architectural contracts accepted by the Board will clearly define
supervisory functions and responsibilities of the project architect.

The Superintendent shall make periodic reports to the Board as to the status of all capital projects.
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